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Like most businesses you
will probably have existing
processes 1n place and a
burgeoning amount of data
at your disposal.

But is it all getting overly
complex and inefficient?



BusinessPort Process Insight

We are leaders in simplifying
the complex. We can take your
current operational practices,
apply our methodology and
provide software to offer
improved integrity, efficiency
and transparency within
your day-to-day operations.



We have all the information
we need but it is unstructured
and difficult to access.

Once we have streamlined
your processes using our
agility software, they can be
linked through the SharePoint
Portal, providing real-time
reporting and visibility.
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We seem to have thousands of documents
in our systems and too much time is spent
trying to find them.

Our agility software provides clear and
concise access to all documentation types
in a structured and logical manner. Users
can easily find all the information they
need in one place and in a format that

is easy to understand.
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The merger has caused us to
have multiple processes relating
to the same subject in each

operating area across the globe.

Our proven ‘Discovery Exercise’
will identify common processes
across multiple business areas.
By harmonising these processes,
one generic map will replace
numerous duplicated processes.
Fewer documents will mean
lower maintenance costs and
less complexity.
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By providing Business Process
Management (BPM) software
that 1s focused on the user,

we have built up a global
understanding of the common
traps that medium and large
organisations find themselves in.

Our company is growing fast and new
processes are being ‘bolted on’ without
enough consideration given to the key
elements that effect good practice.

This is a common problem that we resolve
by optimising the business process and
integrating risk and compliance. This
combination streamlines operations and
increases efficiency.
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With up to 25% of processes capable of being l
automated, this leaves the vast majority requiring
human interaction and decision making. It is no
coincidence that companies who adopt a process-
based approach to their operations score highly
with issues of compliance and integrity, resulting
in 1improved efficiency and governance.

agility allows instant creation of business ' - 3

processes in ‘real time’ with our powerful _ ' . Ay " -
mapping tool. Clear and simple to understand ) 3 -~ A ‘

by the workforce, processes are developed with - : . y U *

the minimum of fuss. ra) " p

Created using the latest Microsoft techno‘logl-is,
agility is one of the most robust BPM systems ’"
available — no matter what industry vertical I~ 1,
you are in. 4

“The Agility Business Management System
is one of the best examples of its type.”

Lloyd’s Register Auditor (LRQA) after a periodic audit of Siemens
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HR Manager
Perth, Australia
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| et ianager Over 100,000 staff and managers
W g ey use agility on a day-to-day basis.
— | With pan-industry experience
In sectors such as o1l & gas and
utilities, we have identified they
all have one thing in common.
They recognise that processes are
the heartbeat of the organisation
and rely on thelr management
system to deliver the right

= . _  information, at the right time,
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Operations Director
Calgary, Canada
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Through a ‘Discovery Exercise’, we develop an
understanding of your business model and identify

the core and supporting business processes. KnOW]_edge - EXperlence —
Process Insight

BusinessPort work with SMEs and leading blue-chip

/ Vj_ S u a]_j_ S e organisations around the world. We win work based on

the knowledge and experience we have built up over

We map out your processes using a powerful many years of optimising complex business processes.
mapping tool to graphically represent the
activities within the process. We offer services beyond the provision of software.

Our experienced analysts will help you achieve
‘Process Insight’ by reflecting your employees’
responsibilities in a way that they understand, within
a system that is easy to navigate. agility guides them

M e a S ure to the supporting information they need to perform

their work in a safe, efficient and compliant manner.

The steps in each process can be measured and

progress 1s monitored to determine efficiency. agility can be deployed as a stand-alone system,

or alternatively, content can be viewed through an
existing SharePoint Portal. This increases visibility
and provides greater awareness of individual
responsibilities across the organisation.

/ Improve

We engage with stakeholders to develop an
improvement plan that will ensure costs are
reduced and business processes are optimised.
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We welcome any opportunity
to discuss our products and
services with you. Our solution
provides a compelling case for

a cost-effective platform that
will enhance your operational
activities, reduce costs and
simplify the complex.

www.BusinessPort.net




Founded in 1996, BusinessPort has dedicated
itself to optimising business processes. Our
proven software provides a holistic framework,
displaying business processes visually, connecting
applications, systems and people.

We are one of the largest providers to major
organisations in heavily regulated sectors such
as oil & gas, utilities and defence and have an
experienced team of project support personnel.

We deliver real cost-saving benefits throughout an
organisation with an expected ROI within a year.
We also provide staff with the information they
need to carry out their daily operations.

Ultimately, we remove the ambiguity from who
does what, when and where.

Discover Process Insight at
www.BusinessPort.net

BusinessPort Ltd
46 Queens Road
Aberdeen AB15 4YE

T +44 (0)1224 33 00 00
F +44 (0)1224 33 00 33
E insight@BusinessPort.net
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